
   

 

INNOVATION STRATEGY 
 

As part of its business strategy, Kitz Corporation of Europe establishes and maintains this 
Innovation Strategy as a reference framework to guide and prioritize innovation activities, with the 
aim of generating sustainable value, strengthening its technological and competitive positioning, and 
responding to the current needs of its customers and interested parties. 
 
The innovation strategy is based on the following strategic pillars: 
 

• Development of new high value-added products, targeted at demanding applications, that 
provide differentiation, reliability, and a greater value proposition for customers. 

• Increase in productivity and flexibility of production capabilities, through innovation in 
processes, technologies, and working methods, contributing to lead-time reduction, resource 
optimization, and improved operational competitiveness. 

• Enhancement of innovation capabilities in the development of new products and processes, by 
strengthening technical competencies, technological resources, specialized knowledge, and 
the internal and external collaboration required to sustain innovation activities over the long 
term. 

 

Within the framework of these pillars, the organization directs its innovation strategy toward: 
 

• Identifying and exploiting innovation opportunities arising from context analysis and market and 
sector knowledge. 

• Providing organizational support and allocating the necessary resources for the development 
of innovation initiatives. 

• Establishing a framework for defining tactical and operational innovation objectives, managing 
the project portfolio, and monitoring the performance of the Innovation Management System 
through appropriate indicators. 

 

The Innovation Strategy is consistent across all levels of the organization, flexible and adaptable to 
changes in the environment, and is subject to monitoring, review, and periodic updating by 
Management, based on the results achieved and the evolution of the internal and external context. 
 
This strategy is documented, communicated, and understood within the organization, and is made 
available to the relevant interested parties, in accordance with the requirements of ISO 56001:2024. 
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